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Abstract: With the rapid development of social economy and technology, China’s cadre personnel management system

urgently needs innovation to adapt to the new situation. Combining the problems existing in the current domestic cadre

selection and appointment work, this paper analyzes and proposes a series of innovative paths. The research methods mainly

adopt a combination of literature research and case analysis, comparing international advanced experience and conducting

in-depth analysis based on the current domestic reality. The research results show that measures such as establishing a

more scientific cadre evaluation system, improving the cadre selection mechanism, strengthening the cadre job competition

mechanism, and optimizing the cadre education and training system can effectively promote the fairness and transparency of

enterprise cadre selection and appointment. The theoretical and practical innovations of this study are of great significance for

promoting the reform of enterprise cadre personnel systems and achieving the modernization of cadre management.
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