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Abstract: Currently, small and medium-sized enterprises are facing important transformation and upgrading challenges.
The digital economy provides new impetus for the transformation and upgrading of small and medium-sized enterprises
through data-driven, platformized operation and inclusive mechanism. This paper systematically analyzes the role of digital
economy on the transformation of small and medium-sized enterprises from the three dimensions of factor empowerment,
technology empowerment and synergistic mechanism. The study shows that data elements reduce the threshold of resources
through value creation, decision support and innovation synergy; digital technology breaks through the traditional production
bottleneck through infrastructure cloud, process digitization and decision-making intelligence; and the four-dimensional
strategy of “government, human resources, technology and new technology”, which is based on policy guidance, technological
innovation, talent cultivation and ecological synergism, builds a systematic guarantee for transformation. Case verification
shows that enterprises can significantly improve operational efficiency and market competitiveness through digital marketing,
industry chain integration and talent cultivation. In the future, it is necessary to rely on the deepening application of technology
and multi-party collaboration to promote SMEs to realize the digital reconstruction of the whole process.
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