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Projects
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Abstract: Against the backdrop of the continuous expansion of higher education scale, university infrastructure projects
exhibit characteristics of large investment scale, long cycle, and multiple participating entities, and their management
process faces multiple risks and challenges. This paper is based on the theory of full cycle management and systematically
analyzes the main types and causes of risks in the decision-making, bidding, construction, and settlement stages of university
infrastructure projects. A risk prevention and control system is constructed from four dimensions: organizational structure
optimization, technological innovation, supervision mechanism improvement, and construction of a clean ecology. Research
has shown that innovative measures such as implementing full process cost control, embedding transparent management, and
establishing a “three price limit” mechanism can significantly improve the standardization level and risk resistance ability of
university infrastructure projects, providing theoretical reference and practical guidance for the high-quality development of
university infrastructure construction.
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