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Abstract: Against the backdrop of the global digital and intelligent transformation of supply chains, although the supply
chain management in Northeast China's old industrial base has formed a system dominated by automotive manufacturing
and steel metallurgy, it still faces problems such as low logistics efficiency, weak inventory control, and insufficient industrial
collaboration. The bottlenecks stem from lagging enterprise concepts, lack of funds and technology, insufficient policy support,
talent loss, and constraints from the traditional system. Therefore, in the future, enterprises in Northeast China urgently
need to update their concepts, incorporate supply chain management into their strategies, increase digital investment, and
deepen cooperation. The government should strengthen financial support and policy guidance, promote green and intelligent
coordinated development, and facilitate the operation of the government-enterprise collaboration mechanism to enhance talent
attraction and cultivate local professional talents. The formulation and implementation of the above countermeasures will
undoubtedly contribute to the realization of high-quality development in Northeast China through the improvement of supply
chain management levels.
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