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Exploration on Cost Control Strategies and Practices of New Energy Enterprises in the New
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Abstract: In the new era guided by the "dual carbon" goals and the deepening of energy transition, new energy enterprises
are confronted with multiple challenges, including accelerated technological iteration, intensified market competition,
and dynamic adjustments in the policy environment. Cost control has thus become a key support for enterprises' core
competitiveness. Based on the theory of full-life-cycle cost management, this paper systematically sorts out the core
dimensions of cost composition of new energy enterprises in the new era, and in-depth analyzes the prominent challenges
faced by enterprises in cost control in such links as R&D, supply chain, operation, and policy adaptation. Combining the
industry development trend and enterprise practical experience, a cost control strategy system with both systematicness and
operability is constructed from the dimensions of technological innovation, supply chain collaboration, lean operation, and
policy empowerment, and the effectiveness of the strategy is verified through typical enterprise practice cases. The research
results provide theoretical guidance and practical reference for new energy enterprises to break through cost bottlenecks and
achieve high-quality and sustainable development, and are of great significance for promoting the large-scale and market-
oriented development of the new energy industry.
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