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Analysis on Comprehensive Budget Management Strategies for New Energy Power
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Abstract: Against the backdrop of the guidance of the "dual carbon" goals and the accelerated transformation of the energy
structure, new energy power generation enterprises have become the core force in the upgrading of China's energy system.
However, the inherent characteristics of the new energy power generation industry—such as high R&D investment, long
project cycles, strong policy dependence, and high difficulty in cost control—pose numerous challenges to their operation
and management. As a core tool for enterprise resource allocation, strategic implementation, and risk management and
control, comprehensive budget management plays a crucial role in enhancing the core competitiveness of new energy power
generation enterprises. This paper systematically analyzes the shortcomings existing in the current practice of comprehensive
budget management among China's new energy power generation enterprises, and proposes targeted optimization strategies.
It aims to provide theoretical reference and practical insights for these enterprises to improve their comprehensive budget
management capabilities and achieve high-quality development.
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