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Exploration of Operational Management Model Innovation for Urban Sewage Treatment
Enterprises in a Market—Oriented Context
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Abstract: With the deepening of China's ecological civilization construction and the market-oriented reform of the
environmental protection industry, urban sewage treatment enterprises are facing new challenges in transitioning
from public welfare to market-oriented, specialized, and efficient operations. While ensuring public service functions,
enterprises must enhance operational efficiency, optimize resource allocation, and establish sustainable development
mechanisms. This paper analyzes the transformation dilemmas in capital structure, management methods, incentive
systems, and government-enterprise relations, proposing four innovative pathways: building a diversified investment and
financing mechanism to strengthen capital resilience, promoting smart and refined operations to improve service quality
and efficiency, establishing performance-oriented incentive and constraint mechanisms to stimulate organizational
vitality, and reinforcing collaborative governance between government and enterprises under the spirit of contractualism
to clarify boundaries of responsibilities. These insights provide theoretical references and practical guidance for the
high-quality development of the industry.
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