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Research on the Dilemma and Breakthrough Paths of the Agricultural Adoption Model: Based
on the Case Analysis of ''Adopt a Cow"

Bei Junyi, Li Zhengtao, Li Xiangxiang, Yang Xingyue

Wuhan Business University, China Hubei Wuhan 430000

Abstract: China's dairy industry has long faced challenges such as unstable milk sources, a disconnect between
production and sales, and insufficient consumer trust. The agricultural adoption model has become an important
direction for its modernization. This paper takes "Adopt a Cow" as a case study to analyze the internal mechanism
and operational effects of the dairy adoption model, explore challenges such as weak brand sustainability, difficulty in
implementing quality control, and unbalanced profitability, and propose optimization paths. The study finds that this
model achieves direct connection between production and sales and rebuilds consumer trust through core logics such
as demand-driven strategies and benefit linkage, but it is constrained by factors such as reliance on influencer labels.
The paper suggests that upgrading the model requires quality innovation, digital and intelligent operations, and the
construction of a closed industrial chain. The research results can provide reference and guidance for the innovation of
adoption models in agriculture and animal husbandry.

Keywords: Adoption model; Dairy industry; Modern agriculture
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