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Abstract: Against the backdrop of deep integration between ecological civilization construction and rural
revitalization, understory economy has become a key pathway for state-owned forest farms to activate forest land
resources, realize the value conversion of ecological products, and promote their own transformation. Currently, these
forest farms have developed diversified business models including forest medicine, edible fungi cultivation, understory
animal husbandry, and forest wellness services, effectively balancing ecological conservation with industrial income
growth. However, overall development remains at a relatively extensive stage, facing challenges such as scattered
layouts, insufficient standardization, weak technological support, short industrial chains, rigid operational mechanisms,
and lagging brand building—factors that hinder high-quality development. Based on the public welfare nature and
operational realities of state-owned forest farms, this paper reviews current achievements and existing shortcomings,
and proposes strategies from perspectives such as layout optimization, technology empowerment, chain extension,
mechanism improvement, and brand cultivation, drawing on forestry policies and practical experiences, aiming to
promote coordinated development of ecological, economic, and social benefits in understory economy.
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