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Risk Management and Performance Evaluation of Chinese Enterprises’ Transnational
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Abstract: This paper aims to explore the risk management and performance evaluation of Chinese enterprises’ transnational
operations under the “the Belt and Road” Initiative. With the promotion of the “the Belt and Road” initiative, Chinese
enterprises are facing a variety of risks in the global market, including political, economic, cultural and operational risks.
Firstly, the paper combs the basic theory of transnational operation and the background of the “the Belt and Road” initiative,
and analyzes its impact on Chinese enterprises’ transnational operation. Secondly, the main types of risks faced by Chinese
enterprises in cross-border operations were discussed in detail, and corresponding risk management strategies and methods
were proposed. Finally, the paper establishes a performance evaluation system for cross-border operations, assessing the
performance of enterprises from both economic and social perspectives. Through typical case analysis, the paper reveals
successful risk management practices and effective performance evaluation methods, providing theoretical support and
practical guidance for Chinese enterprises’ transnational operations under the background of the “the Belt and Road” initiative.

Keywords: “the Belt and Road”; cross border operations; risk management; performance evaluation

15|58
TERIIREARBIE T, PERIW 8
B “EHE" 2 TR EILBR FES.
ZIEI S (e R R . BRI S i £
HHETE, (RAERAA R BRI, X%
FAX A E L FHRERRT . SR N TR ARG T
S, iRl T R E SRR A S TERS .
i, 6 “—wH—He" (S, rRE AR L

FOR A S AT (IR, A IR RIS R
BIGE, 1A R el A A R P AT
KRS S RIS RS . BICORAE T, — 5T,
RO IS T RS HORERE, PRI R, A7
BT Al AE AR R o TR M BT, BRe
RSSO IR R, AT A RS NA RS
R, WAl OSBRI R

2 BEZEERE “—H—B" BUF=RX

BTG EE LA ERRNMNEAN L B XGHEL, Bra
FE . &5l XMCESAEEEHS, XX nReG
HAY, R E e AEE R ERME R Fi,
WA R B IATE IR EE G, $RTHSEAE ST, B
PRSIl S ) S ) B PR

WX EEHR “—iF—" BN PEMVEESE

120

RS

5 EAE IS R A E PR A ) E AL, R T
Al A ST . A E AR R E SR 2 2R A
HE. MAEHEEENSESHMNANE. B 20 Pk,
EEZEHISAE T MBS . EPR e R4 3
AR, B T RENEICHER, TANLSEID



MEE5RRE6E5H

ISSN: 2661-3735(Print); 2661-3743(Online)

A, L ZRDIRERS Rt AEBR T, R el WiE
AR R, WRELARIR . ERR RS W5 TR s
BB RERRITIZN TN, FEREESE R, PR
RMACE . AR NS EERR R N R A,
B 5 BUFREA A BRECR, R
SRR, RS P

“rr B BLCEH EIBUN T 2013 SR R RIS FAAR,
BB e R A B E 3 . BRSO R R RS
W, (CINMEREFAHX AT S ERA R, i
—B” ENERWEAE 64 MER, BAOZN 4412, Heik
BN 63%, 857l 21 H{Z3ET0, ek 29%.
B AR, R E I E ROt T E LR T
Yo £ i EBNE R, PEMEESENS R
BEI, TERG S EEOE TR, 2016 £E5 2023 4, thER; “—
T IEERE R I R 1.2 {250, IR
FIRF 9%, Hrr, FEMBISHERIS . REIR IR & R
SEEERHEGIR, DGR AR, P ESAE AR
T FAE ., AP HBIX S T ARG . ks . W OSEI0E ,
AR H S T YRR AR A s (U 1)

12 1400

10 1200
1000
800
600
400

2 200

0 0
2016 2017 2018 2019 2020 2021 2022 2023

285K
___peia
_— TR AR AT (230
— KE (%)
“

B 1 2016—2023 £ HEX “—HF—ig”
BEEREESXEERL
BRI 2023 HhER ST TR B

Shifn, HERLAE T RESOTREESE
i, HIE a2 T ESRENGAN 2 BN . 5 e B AN,
FEEEREL . BURERGMBUN 5. DEIAG], —5&
ERMBIRREAE, BORMEELR), HlaEik
TRHE . HGRE TG, BRI RNER) . Wik
MTRENE, ITFR, 2HREFINEERET, Frdk
TERIBRA B RINR TG, Sk TE Rk P,
BRSNS, AR SRR SO SR I AN
Lo FEFSEZE T, Al TR AN A E AT S ez
5, ORI SO BATE R AL, ISEZE IS A ER
AAE AT BN ESR R OE THEESER, 1
g BN AV EH 28R 0 TBCR ST
A RS RGOS, o E Al A DU s RS
EEE TRk, SCEREA RATREIGI . TRk
ket , hEMINVSRSERNS " RER

&1, LA IREFTINERE S AR,

3 hE M EEZER X LR 5T

fE i —g” BIEHEEDTN, R EMIntR T EbR
P, PRI, ifn, BESESET, hE
AV TAIE 2 PSR, EFEBA MR . 25T, 32
HEREEATEE NS, XGRS A EIAE R, KX
A E SR A R B, R, TR
X EEREGIR, R e A RN E RIS AR

Bra M. B KB b T RiE EBTa RN A HE
M, ABCETME. Buashy . BUFEEE, SEEIR
LB XS Bra K H GBSO NG, IR XA
RAENEGTE . Gltn, —5 “—iF—E" IBERERBGE RN
T, BORBENE, BORTAISEAE, XEHBalaer hE il
TES A BB . EAh, A fll e — e
Sk Al REIHING S A RIBEE AR SGE Sk ki, Xdt—20 4
I BaREE. Hit, PERIEE A XTI, et
TR BUA NS, T RS ABUA I AIECE A,
HHlE R H RS RS TR .

2057 IRt il 5 R 7 R T ) 55— ARG
KPS EEC R I) . BT, 5T RBATTTI AR
5. XEEHFERTRE SRR AR [l A e, E=iEAk
Zprk. BN, ICERMERh BRI S5k, it

SEMHERIRED) . R RAEEDRTT L, LR RERE
S EEE M A A B . N, 2EREFIAGIAE
&, WA S RIP I AN R R R R A, PN T
AV HVEEFFIREG . ARG, R R 2R 2 A
SR TR TR, yNCERE, HElE RS
SETRRNES, NN AR E T Y,

SCAER 2 B E2E th  EE . SOk
PSR T AR EZFIX Z ez 5, SEdR
TEFS SO EAVE TS THRB R F PR . XL 57 n]RERINTE
 IMEML. L SHRATE S T T . Fln, e
%, kR Er eI, FELTZRERI
FAEDIR, o E A BT PSR, X ATRE e XL
BT BRSO, SRS IR SR 2 R
W RTRESEN L TS E SR SRR S . A A RE TR
RS, PE Y FFEERE SRR, A TRl
HIERES, TR EAREEN S SHARLSIE], R
SCARIE R .

mE NS E AR T AR 2R 5 — N 5
MESHEAEAF . SN SEE T Witk Fim g a]
REIBZY & MRk Biltn, —L8 “—iF—i%" ek
SRS, il A, PO EEEERER, RIeE
SEEFER . PRGNSR, GESh, AR
g, B RIREMEIESF RSy . BORE R A R A
HMEREAT o 9 R X, oo (il T e (e s P
Pefear =i, Semmdes, FHEE R TRIRHORS [,

121

NN
e



MEERRE6E5H

ISSN: 2661-3735(Print); 2661-3743(Online)

PRI E RTINS

4 BEEZEXREEEIE SRR

BEZENEHEPEBAE “—H 8" 1B
SCELRIFRPEUR PRI HE . P EAE M BN SR
ZAT7H, AFEREGIRBI ., PR RO AIRIR IR EE
FEAERRIGE T, Bl p R H A DI B4l A 2o
BERNENE, R EEREES T,

5 e oy P ) Bt 2 A T O USSR Al
MBGR . 57, SHABEF L MR, ARBIIETERX
fRER. Bua KSRl EEAREEBTATaENE . BoREs:
HATBOR K AR . SpFRSHRBIE Ml el . d bl
IATTTI TR 38T SUERBRIRBI TR T AE Y
i, wl ISR RN . =8 KUESTRBINS T
HEEH . WIis kAT T R H R TE IR, i 2R
EREBWEATTIZEN, ALl e T ERTTsrIN
I, A NS B E R

PRSPt 5 208 X E BRI L ZE AT . Alb iy e
MEBATEMAREE G HJTIE, PSRN EGH AT GRIEATELE
SN, SERLPE T AR KSR 0T . WSS AR TR
SRS . BT SR EE AR, (el AT PAR N
Bef 2 LERE R RIS IR o ldn, Al AT IR T SR sk
I, TUARSKRIIC R AR RS, PRl SR
Wi SEMEFFATIEMIREEG ST . S BIDTRTTTIZI0T,
FEEPRIEIL, MNESHATERA TS, BN, mEd s E
BURRFEOHT, TMBCRA R aT BRI, HIEARRL
I RERHE o

TERES IR BRI ZEA L, (b FE 22 e ANsE X
BERZ S SRS o B S R SRS EOAE i 5 7R 1 FEIBUR A
W, EVRENBINRR, TRRRIER Y HER AR Al
Al A SBOFE T ARV, KEREGECREE., B
RBCRAE MR ARG £ KBS R SR G R F £
MRl TEE TSR, anyNCERIRE, FEIEERED)
KA S5 B SEM o Al R E RSB SRR, e R
T, THRETTEEE . SO R SRS S ISR IS S
PEEEVI, # 0 THOBS SCIImRE ), T RIS B A ] Y
SAESERIRAR B Ak rTDGES B A T, $eTHE
HFPA SR, RSN B KGR SRS E1E
PLAC BN R, SR MieeR, DNsstoR S [HERT A TERI,
BRI E T IA R s

PRS2 N B BRIV R Ja — AT fll
REEE R KBS IR U, EREFATIPAE NS R, M
AR AN A NBG PR B e o S B ) USSP AT e 1%
Ml AT AR BT N IR UG BRI 3R, SREBORA Iz ) I %
T, RN E TR A REA S, Bilan, il mTPAEE
RESTRE A5, SE ISR ER DL, K BT
RERHELENBS . 1R, Ailads i i 3 B 2R S XS i B
SRANRERE, FAPRHE S SEERISOUN TG R .

122

TESEPrER Erp, AR AT AR S RSt A XU P
FORISLE:, 456 B S CBRIBIL, e R R RS .
Bian, AT COSO MSETRIESR, witiFsl. .
RIS RIS, A7 2 XS E A R . COSO HEZRIH
TS E PR REARIEAN R GEE, BOR VARSI, k55
AR GVE TR AT, AR5 RERE BN sk,
AR RTDUE S I ERM (/XS ) A5, FEasE
MEE T BATTE:, STt RS IR AR

5 hEMEELZENSIITMER

FREMEE “—W " EBCTRR T REESE,
Y SEEN SO AR AN T EFr s £ 0 EEE ., 57
B AR R TR TG A 2w A T, AR T
fR EPR T RIHHR LR SR (RYE . AP At M %t
R HEHHRRT ISR, R BN
ERIRE S TRSE S 0. Blan, A REIRI E e oA
R, SR T 455 10% RO R IR . 4k as i fili e
bl Gl . FRFEENEATERI, PRSI S 25 A
*e R RRIITTER . B0, AR T B RROE TRk
WEIAT, HEEF T TAMEREACKE . AN, SO ina tuts
NV CIFTRE IR RIS A K . GURTRE D PR Al A
ARIFEAAF SO ZIN, AL R e
TRAPAIRE S THE I DTER . BTk (BSC) T
B, AT DM S . & SRR S SRR P4
JELHHE RS MINEERRENATIZING, HlEE
ARSI AT, e B ARSI TR R 18
THREAHERIR S, LRI DUS R IR A, ANz
THEBSIHE RO REE R R
6 4515

BT BLCT, R EM S E S E I £ fh X
BRI LI . IR RlA ) XS ERANGTETY, ] R
EPrsegr )y, LIRIFFELL R, A0k, MRS SIHLRE
FINGIE, ERECFANBME, TEEEERA, DR
GrNFLRIZSE, PEMIFTRIER T ERRTA L, FEE
R BSE RIS RSO R R, A “— T —" 1BIXAIE
IhSehtafbict SR Tk
Sk
[1]  ZE R EMFEEE R B S s [I]. Elbrwm 550

£2,2024(12):10-15.
[21 75 0. A el B [ R ) 478 B R 38 F 5 [3]. T 3 A

F11,2024,37(10):9-12+44.

[3] FRE Wl AEEE S ST SR E M EEE R [D]. b
At B e, R2,2023.

[4] ZERBIEESE . AR E SIS EEE S7EeE e
W5 [D] KA T I £ A2,2023.

[5] B, 5kEE, 5Kk 248 RCEPE R N ES A EA S EATEN
B RESBHZEIF5T [1]. R £R57,2023,20(2):77-85.



