MEE5RRE6E5H

Brr AU ML F R RO BR R : AL T UEIR
KRR 53 Bt

FZE
FERPIEAGESRKERAT, FE - £ 100089

ISSN: 2661-3735(Print); 2661-3743(Online)

W OE: ERFEFHRETRT, FOoL@Ea AR SRS EIE S G, AT HREMIL (RBV) ,
AP A e TR B R ERTR FAKFAER, Bh, ELELT HFEFNESHFIERIL P I L e,
H—F R T FRABINGEAERELE T DRI P8R, Lok, @i ohrek R T REE L TR,
R A KA TR AR FIER R R, BJE, BB IT T AR LTI PRI IR ANT R, TR
R I KRR RAR, KRN T AW T A BT, LABKR T ERBET RREE,
KEEF: HF2F; PO RER; FRAMI; Rk Tk

Research on the Path of Transformation and Upgrading of Small and Medium Sized

Enterprises in the Digital Economy Era: Analysis Based on the Resource Based View

Yixin Wang
Beijing Zhongyuan Zhongrui Information Technology Co., Ltd., Beijing, 100089, China

Abstract: In the context of the digital economy era, small and medium-sized enterprises are facing unprecedented challenges
and opportunities in transformation and upgrading. The paper is based on the resource based view (RBV) and explores how
small and medium-sized enterprises can utilize internal resources to achieve digital transformation. Firstly, the paper defines
the core characteristics of the digital economy and its impact on small and medium-sized enterprises, further elaborating on
the theoretical framework of the resource-based view and its application in the transformation of small and medium-sized
enterprises. Secondly, by analyzing the internal resource allocation and management of the enterprise, it is pointed out that
effective resource integration is the key to achieving successful transformation. Finally, the paper also explores the challenges
and countermeasures encountered during the implementation of the strategy, and proposes policy recommendations and future
development trends. This study not only provides theoretical guidance for the transformation and upgrading of small and
medium-sized enterprises, but also provides decision-making references for policy makers.

Keywords: digital economy; transformation of small and medium-sized enterprises; resource-based view; strategy

implementation

15|58

B2 G BRI, B G E VRN
Rk oS 14, MR A AR B SRSy,
(AERF ZR A RSB RIT,, RYE AS L B S
HAFRIR TR, thRERAH TR BN, A, T
AR RN BoR . A %5 R,
AR A TR AT, SO AR T 2 R i

LG U R SRR R, DT H BT E R A
NSRS SRR, dhmmt b et MV B R
USRI . XA B e M PR R 25T R
JEfEaYS, thOAFRECERSIESROE T EIS AIERISHIES
Ffo EANIRIGEAINT, HIZEEE N T/ Ml R 4
G RARA IR R SAVE R, [FR ALS ISR
RS 5517 FH 2 [AIEE B A i 1

T, RMETATERR R, TR (Resource-Based
View, RBV) {EA—FRe il NS IRUAT R L A 354
FES, RO T OV NSRRI %P SR
IV FIRAIRE I RTE AT R I A, REBIRER
JERCERIRE DA HTE, AR/ MR R R AR R
Calll AW Y S VAT E Sy vk e e S A O M =L
AP B IRE A A, T e T

2 HF&F S bl RIS EAH

TEYA WA, HFLFF RN SR TR RIIR
TR BFETHRIVEDEHUE EABEROR VB,
BT A AEIRE ORI E GE . Sprg A2k
JRIVEFIEE . XA SRR IER S Ao ddm vt 7,
FEREATFAIE BREESCR, DRBORGIFdER. &
MBI AT SIRE A EENAE, BN IRREE

123



MEERRE6E5H

ISSN: 2661-3735(Print); 2661-3743(Online)

. ST R BN E R T2, ESIROR IR A
A AR G 2, /Ml S — A5k,
FFEEARRTHRARE . FARRRER ., AA KGR IR
IXEEHR AR TR RS R R, B U
DR AT IR S, ISR ARG Rl
SO EAHHARRT RS . BRIEEARIER AL o3t il anda]
TERF A BRI PRSI R A PRI OAEZR . ARIEX — WS, £l
MITE S L B EORIR T HIdURF O BT IRAIRE /), JEHR LR
ik, MEDR AR (ETESTER T, X
BHREHESORE™ . HIEE A SRSt M e
B, KB ERBHREAMCERE, B2 IA sl
RE R LG P

MEZBRAEERE, sl rT D@ DU 75 At ahEk
TR EYRETHEORGE)), RASHE. KEdRIHT
FHLRE BEARR M E AR PIRSS ;. RO nssss
TEEH, FREIERE SRR RSNtk RER
BESREr N, S8R TRV REANGETRE . EZ,
B gt (RO MR Bk TRIFTR A A RIS, Et
AR EARE T, /ML Se A AT RE AU
Mgttt . XAMXFERWVESS)), hFHEEEK
IR 2 SR B 22 (R SRR 55

3 WREMM (RBV ) EiILHEL

R (RBV ) BSHEAUE s s b — M
DERE, EIAAL AT LRI T M IR FOBC
XTI R UMEN: . FheE MEDLOTSEAT A AT
PO SeilRett, TEECFETI R, RBY BIErh Ml g2t
TSI R e N FE R LA RA D TR

YHEHERIE IR RES AR T QIS ME, Fln
SR PR A IR SRR K . IR ET
th, XATREEIESEUEIVEOR BT . BEBTRY R AR B AL
TERHRERESRE . B, — MR e EdE ST RE R
/ML TR RS AR A MR S5, ARG S A0
REZ o AEZERIAELSSEEHIR TR, RHRUtE]
BASERIS . W THIMRLN S, XA RERRE AR T
A 5 EZEOER R AIRE & T F R R ST A A .
XL R ARG 1 58 ot FARBUf AR A Ak B 57
MELLO M e P IR Y S N R ey, IR A SRR P 52
Zfpdury . IR ARMIE S A Bilin, St
—/NAIEXELL OB, ERE T AR AR IRRR
THtRZ T, W TIRE R LR R e 4= .

TERORIVER R VB 485, XRR L B
B, — ARl RTEEIT A T — MR PR A E AL,
ZAg et T HAL S TR, W TR TR,
BN EAMHR D RERECR I A E AR MR . RN
I RBV BE 4T/ ML AR, B SR ZE
AARRBIRIA X B R B BRI b o rh ML R H A
BRI RS ST, WRE PRI ] LU A B A A

124

BEFN, Alad FE 5 AN i T R A ok R S
SRR SO AR A P R IR IR. Bilin, —rh
MBI ATRESAR T T I BEROR, DAMESR H AR AR /AN
femEr s RiE . AR, AR R THURE, il
DR ATIRIRI NG, (52 SR TR R B
R HEoh, sl ROz R A OC R BT
IR, XAEEFERUN TR IC VB, i AR
FVE PR SRR, /Ml RTDATER A e AR BTy
AR A LY. RBY FRSHEML T —MESE, Hid
VRN HARRIRIIE S, e s
HIEA AL

4 NI T IRELE S A LR

TR TFEE TR, /il (SMEs) RYZHRACE 54T
FARR R HATE R AT S 052 I K . Il A A
ARG, MR ADETRUUEIA LS55k, B rT LR
TN Rt . AR s SR TR R A
W, BRALRS Nl an ] SEEL A R B R A E AN
(U RIEEZRIE R OEAN (b ERFAE AR
(2020) ) , SRR R R BTG R AR E
T 30%. X AR Z B b/ ML IR B e
BB EZE (A1) .

60%
50%

40%
30%
20% _’/

2019 2020 2021 2022 2023

— R RN ] e S0 55 1

R 2] % N FAE S ANA NS 55
& 1 2019—2023 /NI R ERE SRS
FakR . CPEA N BRI 2023)

Rifn, BHIRECE R 95 BRSNS R S R IR

TAE IR, ABEEAER RO E IS 15% FUIRA R,

Holl S AN AIRE 1 e TR, ERMARA TR
FLERIR, SORFHNWEEL YRR, SORGHREEEE
et BRIR A A SR RE S 5T . X TR Mok
15, PIIRTRETEE AR S BATT A T, R E R T
KRR E=TTIRSA TR, DA, RIETE S
RATHESE, (ERTARSS A ML AR IR P
FE 1 40%, BRARMIBEIR 729 20%. XA T =it
TEGIR AL B AR, e T i sV R &S SE B g IR
BRI BR TREAERIERPFRIBCES N, A IR RACED
BREE, BRI EARNWEFHRA, HL21E
— il S ARAFAG U IIRA A, I, A



MEE5RRE6E5H

ISSN: 2661-3735(Print); 2661-3743(Online)

ANEETBAER ANA AHESIX— R L. B, —
TRETXSE4 T T ML BT R, AR FRES |
PEEEHT . AR E T A i, Hrimdn
HERIGETAE ) B TR X — 5l ¥

TEGHIRBLE AL, — AR5 T IR Y
b BURESNINBEE, T/l TP E AR T
EEEFETR, GEROR. BARIA . Bilin, SEkoi
WFRLRIRY & VR AT LIS B 4 W RS RIS O BOR S R
B, il Sl E 1R, WIRTDUR A EC AR
PN AR IR, IESh, PRI AR EIER S ATl EL
BT Ol T PR A S, IXAE— SRR EA]
DABEARIL B ) KBS A . il BRI, RIS
IRECE AR MR 52N . SRR, ABEESAT
REAE BT IR TR i, TERC AR R BRI & b e
HARSEA TREAMEE TR 30% DL 1o X PS4 bE TR
DRGSR, HERERZNIAL . FHAFER
BHIRRVETE . M E SR R R R A 7525 FE E 722
PSR RNIAIAS TR . B RORMm IR Pk
BRI BB RS THRopboR, JHRIRL S R R
TR AW IEE SIS 3R . XA DRI LS B L PR 52
1, BRIEHR AR R K

LR TR, A/l IR E SRR R R —
EARMHEXREENERE, B EHRERAR, AARHASE
PR, ISR ASEEAS MRS, /Ml ATIAE
Hrapri S L RIS, RIS .

5 BERIF Bk AR 5 SRR SO

TEREF BRI IS 5 1 24k
fi, XEREEAOCR HIMBTZIAE AL, ERE RN
HSGR IR AR AIAVE BRSO T ARSI T,
/M R RIERISEHE A R SR, DL AR Bl 78
IR R AL

B, FoREERZZ MR EERIT — Kkt ¥X
FACRERITEZA A RSB IBEOR, anREdE ., =it8E. A
TRBES, XERANMUEA D, BFEL AR
PABEATHE PRI E . 12 Ml R T8t M A D B FRR
i, RELUATH s RO AT L A YRR 2 . DR,
N TR — R, Ml RT DL PR SRR R A1,
KR FEIHARIMIA T ARSI, DIBHRRIBAR G et
B UNES

B, AR ML B R R ) B R
B O RANUTREHORSRy, R A BRI e
TINA o R, A AR S R s R A T3 TH
FAAERIME ARDSX Bk, Ak A DU RFBESUIATS N
H5 AR AT, BT AR RS SR
R, Al r] USRI a S E, Bz A RS oA
R, A AR AR R AR A S8

B=, BRI M FRARA R DU R R A

FARMTK, CHREIGRRE . AR s e 5
o ASEEAREEEA, /Ml AR E A TR
ZIA L XSRS, e E RN HORIIIA
IRREEZ T, Wl PRGSO s s (R
G AL, ATFERE I, Sl 5t
JBhiR TR Z: SRR, SEREAh LA R

S, s S BB R INIED T b il A R R v
FEo EEFArT A, T s, TRk B
A EATNTESE . B/IMRLETS . Mg
Niy DA IFARIN b T5 % A TSR T e 4 b A=A
TR, MRS E FMCTE RIS, EE My
FMAEACARSS, R BRI SRR 5505 | AR E 2 R
R AR, B RS bR AR, MR
PR FERIEHEEIRE, DRI 7],

B, BORAEMU ATHE M /M R
rh AR EEN APk, HEERFEPTRITEAR R, FROCECRR
IEMAENrREEANSE . ARIfn, XA L fos
SRS RAENE, 0 RTINS . A, vl
TR YR EBCREDR], RIS, DS BRI
Ao [N, ERTDBWRZ STl heAbrdERE, 4
IR SATAITE S, M DB SR AR A SR S T 52

TR X ek, /Ml T2 HIE — R FIE)E R THY
SRR, DhEREERITIR IR T, B, T4
HOELTFAEBS AR, BAREE T BArARs 2, SRR 2,
BAPHEFERIERE . HR, e FREEise X, s oe
FAIRSTTEARIN B, PR RE AL AR T A TRE AT
fo BRJg, RRNIEESTROH, @ e IR
W&, WP SRR A ARt

FRTFEFIAR, /A NERA LR REE, 18

W FIREEA AT, A Ml R ERORS [ A A BEIRAN

EHEAIUE, DRSS, B, SRR

RS, RN A AR SS , DR 5E A R 28 k.

A, HIMEY TR R R AT S, AW LR

ARIERC S, BUA oS RN R R 22508k, LRt

/N Y RTIFER R

S 23k

(1] SREIT E R B A i RE b/ N NS I B B T2
ST B DR A AR A A4 417,2024,26(2):65-69.

[2]  FRC R B AR ISR F) 450 A T[N 2 B H #12,2024-04-
15(007).

[31 B, T MR A S R G B Ek & R RIS ).
P R Z55%,2024(6):126-129

[4] THEEFRE BT LB T A Ml ST TR TR 5T
TEEEY A B[] -5 5P E$Y,2024(6): 103-105.

[5] 2R L A2 m T MR T DL R R L ks
e NE Ol A B3] AT FE,2024(3):42-46.

L3

125



