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The Impact of Artificial Intelligence Technology on Innovation in Enterprise Management

Models: From the Perspective of Organizational Learning Theory
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Abstract: This paper aims to explore the impact of artificial intelligence technology on innovation in enterprise management
models, based on the perspective of organizational learning theory. With the rapid development of artificial intelligence
technology, enterprise management is facing new opportunities and challenges. The paper first elaborates on the basic
theory and application status of artificial intelligence technology, and analyzes its impact on traditional management models.
Secondly, based on organizational learning theory, this paper explores how artificial intelligence can promote innovation in
enterprise management models through data analysis, intelligent decision support, process optimization, and other means.
Research has found that artificial intelligence can not only improve the operational efficiency of enterprises, but also promote
organizational learning and continuous improvement through intelligent training and knowledge management systems. Finally,
the prospects and strategic recommendations for the application of artificial intelligence in enterprise management were
proposed, providing theoretical and practical guidance for innovative management models in the context of the new era.
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