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Abstract: With the increasingly fierce competition in China’s construction industry, cost control has become an important part
of construction management. For a long time, construction companies have overlooked the necessity of comprehensive cost
budget management for cost control. As the construction market gradually saturates, more and more companies are beginning
to attach importance to the role of comprehensive cost budget management in building cost control. The paper mainly analyzes
the relationship between comprehensive cost budget management and construction cost control, elaborates on its necessity,
analyzes the problems existing in comprehensive cost budget management of construction projects, points out the principle of
combining comprehensive cost budget management with construction cost control, and proposes implementation strategies for
comprehensive cost budget management in construction cost control, hoping to improve the management level of construction
enterprises in China and optimize the content of construction cost control.
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