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Research on Key Factors and Countermeasures in Cost Control of Engineering Projects
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Abstract: Cost control of engineering projects is the key to ensuring project success and enterprise profitability. The paper
explores the importance of cost control, including improving project efficiency, enhancing enterprise competitiveness, and
achieving sustainable development. Analyzed six key factors that affect cost control, such as unreasonable budget preparation
and frequent design changes, and proposed corresponding countermeasures, such as improving budget preparation and

controlling design changes. Through these measures, the aim is to help engineering projects manage costs more effectively and

improve overall efficiency.
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