MEERR6ET7H

WSS AR LA B 2

EZ
WERBBRBERARBIMS AR, FE - 7w &M 450000

ISSN: 2661-3735(Print); 2661-3743(Online)

= PO LEARRZFNEZMERI S, EAT AL SRR R HE 5 @R IEF R T ZANER A2,
WTEFT@mEENOY R, PILLAEKERLELEES P, mEAEBREALREZE, FHERE—. B2 AKXH
WURMBLR S A RTIX e P AL, B S A W S AR AR M S0 B AT G AR, R —F P W S B LR R AL RE AR, B R,
ARAE A Ak 6y Kwg B AR e A B S M TS AR, Lok, ERAFHEH S FEIALNE S A, Amas
BEBT o BR, MBI GEFRE RS Fo B AT, TERIIAE, BAR Lo TAEBRRKE, R, 21T E
LA ERAL, BEHGAEEY N ERF AR, FFRERAYN, IR IZA BT P4k 52 ILA 2009 4 ik
B RIAEBHE, R REE B AR, AP SRR A BRI T A B R

KEEIF: oAb g RS BB

On the Optimization Path of Performance Appraisal Mechanism for Small and Medium Sized

Enterprises
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Abstract: As an important component of the national economy, small and medium-sized enterprises play an indispensable
role in stabilizing social employment and promoting technological innovation. However, due to various factors, there are
many problems in the performance management of small and medium-sized enterprises, such as incomplete performance
evaluation system, single evaluation indicators, and lack of effective incentive mechanisms. In response to these issues, the
paper proposes an optimization path for the performance evaluation mechanism of small and medium-sized enterprises by
combining financial and non-financial assessment indicators. Firstly, select appropriate performance evaluation indicators
based on the strategic goals and business characteristics of the enterprise. Secondly, use tools such as the balanced scorecard
to develop multidimensional and comprehensive performance evaluation plans. Again, strengthen the analysis and feedback of
performance evaluation results, improve incentive mechanisms, and stimulate employees’” work enthusiasm. Finally, establish
a comprehensive performance evaluation process to enhance the fairness and effectiveness of performance evaluation. The
research results indicate that this optimization path helps small and medium-sized enterprises achieve effective performance
management, improve operational efficiency, and achieve strategic goals, providing useful references for the research and
implementation of performance management in small and medium-sized enterprises.
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