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Social Responsibility and Its Impact in Construction Project Management

Lei Chang
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Abstract: The importance of social responsibility in construction project management is gradually being widely recognized
and valued. In recent years, the emergence of several project management issues, such as quality problems and delays,
is related to the weak sense of social responsibility of project managers. Therefore, in this study, we explored the social
responsibility and its impact in construction project management. Through empirical research on a large number of
construction projects, we found that the social responsibility of project managers is positively correlated with the likelihood
of project success. As an intrinsic driving force, social responsibility can effectively guide project managers to make decisions
that are in line with social interests, reduce the risk level of engineering, improve engineering quality and efficiency, and form
a healthy engineering management ecosystem. These findings contribute to a deeper understanding and improvement of the
quality and efficiency of construction project management, and establish a more sound engineering management system from
a broader perspective, providing new experience and thinking for promoting the sustainable development of the industry.
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