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Research on the Impact of Employee Happiness on Organizational Performance in Human

Resource Management
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Abstract: Human resource management is an important driving force for enterprise development, and employee happiness is
a key factor that has a great impact on enterprise performance. Therefore, this study aims to explore the correlation between
employee happiness and organizational performance. Drawing on relevant theories and models, a large amount of enterprise
case data was collected and analyzed using quantitative research methods. Research has found that the level of employee
happiness has a significant impact on their work enthusiasm, innovation ability, and organizational loyalty, indirectly affecting
key performance indicators such as production efficiency, service quality, and customer satisfaction of the enterprise. At
the same time, employees’ sense of happiness is influenced by multiple factors such as the company’s human resource
management policies, including salary and benefits, work environment, and career development. Therefore, in order to
improve organizational performance, enterprises must pay attention to and enhance employees’ sense of happiness, in order
to stimulate their enthusiasm and innovation. The results of this study can provide scientific theoretical guidance and practical
reference for enterprises to implement optimized human resource management policies, cultivate and enhance employee
happiness, and improve organizational performance.
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