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Research on the Integration and Collaborative Mechanism of Technological Innovation and

Information Management Practice
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Abstract: From a certain perspective, technological innovation and information management are two interrelated aspects.
By delving into its essence, it can be seen that there is a close connection between technological innovation and information
management, with each serving as both a driving force and a result. Information management is an effective means for us to
gradually enhance our technological innovation capabilities; technological innovation has further promoted the continuous
progress of information management. In summary, the relationship between the two can be understood as follows: information
management improves the efficiency of technological innovation, and technological innovation in turn drives the development
of information management. This study mainly explores in detail the integration mechanism of technological innovation and
information management from the perspective of interdependence of interests, and uncovers a series of collaborative methods.
Including how to drive strategy through innovation, utilize information technology, and ultimately establish a collaborative
model of technological innovation and information management that can adapt to the actual needs of enterprises and has
high efficiency. This model not only effectively solves the problem of the correlation between technological innovation and
information management, but also paves the way for the sustainable development of enterprises. In addition, empirical analysis
has shown that the integration of technological innovation and information management can promote sustained development
and enhance competitive advantages for enterprises. This research result has certain reference value for the development of
China’s high-tech industry and information construction.

Keywords: technological innovation; information management; integration and collaboration; innovation driven strategy;
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