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Exploration into the Practice of Construction Quality Management in Building Engineering

Xiuling Shi
Beijing Shengli Concrete Co., Ltd., Beijing, 100021, China

Abstract: The construction quality of building projects directly affects the safety and stability of buildings, and has a profound
impact on the reputation and business development of construction enterprises. Therefore, how to manage and improve the
quality of engineering construction has become an important issue in the industry. This study explored and discussed various
aspects of implementing effective construction quality management through field research on multiple construction projects.
The research results indicate that the key to construction quality management lies in the cultivation of quality awareness
among all employees, strict process control, timely correction of quality problems, and a sound quality evaluation mechanism.
These practical measures can greatly improve the construction quality. This study will help the construction industry better
understand and implement construction quality management, which is of great significance for improving the quality and
safety of construction projects.

Keywords: construction quality of building engineering; quality awareness among all staff; process control; correction of

quality issues; quality review mechanism
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