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Challenges and Breakthroughs Faced by Enterprise Management in the Context of Accelerated

Technological Iteration

Ji Dai

Weimai Technology Co., Ltd., Hangzhou, Zhejiang, 311121, China

Abstract: With the rapid development of technology and the continuous acceleration of technological iteration, enterprise
management is facing unprecedented challenges. This paper delves into the main challenges faced by enterprise management
in the context of accelerated technological iteration, including confusion and challenges in digital transformation, difficulties
and breakthroughs in talent management, reshaping and strengthening organizational culture, and proposes corresponding
solutions to help enterprises achieve sustainable development in fierce market competition.
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