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The Impact of Trade Friction on the Strategic Adjustments of Multinational Enterprises

Weize Yan
Hubei University of Economics, Wuhan, Hubei, 430205, China

Abstract: In the context of globalization, international trade is frequent, and multinational companies drive economic growth.
The escalation of trade frictions has affected the global economy, especially the Sino-US trade frictions. Friction stems from
conflicts of interest, policy differences, and market competition, and multinational companies need to adapt their strategies to
respond. The study of the impact of trade frictions on the strategic adjustment of multinational enterprises has theoretical and
practical value to guide sustainable development. This paper explores the impact of trade frictions on the strategic adjustment
of multinational enterprises and analyzes the importance of globalization. This paper reviews the concept, types, and causes of
trade frictions, and analyzes the impact on market strategy, supply chain management, and financial performance. Multinational
enterprises need to adjust their market layout, product positioning, and pricing strategies, optimize their supply chains, consider
alternative suppliers and bases, strengthen flexibility, respond to financial risks, and achieve sustainable development.
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