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Common Problems and Solutions in Construction Site Management of High Rise Building Projects

Pengsheng Sun
Hebei Medical University Second Hospital, Shijiazhuang, Hebei, 050000, China

Abstract: Strengthening construction site management is an important part of high-rise building project management and
a key measure to reduce safety accidents. With the continuous improvement of China’s construction management system,
strengthening the management of high-rise building construction sites is of great significance. However, there are still many
problems in the current management of high-rise building construction sites in China, such as weak safety awareness among
construction personnel, inadequate safety protection measures, and non-standard management of building construction
materials. In view of this, China needs to strengthen safety education for construction personnel and enhance their construction
skills. Strengthen construction process control to ensure reliable safety protection. Strengthen the safety management of
building material stacking and reduce material loss. Strengthen environmental management, reduce noise pollution, and
improve the management level of high-rise building construction sites.
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