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Abstract: With the rapid development of China’s railway industry, the society’s requirements for the quality of railway
professionals are constantly increasing. Railway-related higher vocational colleges, as an important base for cultivating
railway-related professional and technical talents, shoulder the important task of supplying high-quality talents for the
railway industry. This paper takes railway - related higher vocational colleges as the research object and deeply explores
the construction path of the 6S lean management culture brand. Through analyzing the connotation and significance of 6S
lean management, combined with the characteristics and actual situations of railway colleges, specific construction paths are
proposed, including concept introduction, system construction, education and training, practical promotion, evaluation and
feedback, etc., aiming at improving the management level and education quality of railway colleges and cultivating more
excellent talents with lean management concepts and practical abilities for the railway industry.
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