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Abstract: With the rapid development of information technology, communication engineering project management is facing

many challenges. The paper first outlines the basic concepts and importance of communication engineering project management.

Secondly, the problems in project planning and execution, technology and equipment, human resource management, and risk

management were discussed in detail. Finally, in response to these issues, the paper proposes corresponding solutions, including

improving the accuracy of project planning and requirement management, strengthening the management of technology and

equipment, optimizing human resource allocation, and improving the risk management system. The implementation of these

strategies aims to improve the success rate and efficiency of communication engineering projects.
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