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Exploration of Innovative Paths in Quality Management of Construction Projects

Xuesheng Xu

Zhejiang Zhenxin Construction Co., Ltd., Taizhou, Zhejiang, 317200, China

Abstract: This paper discusses the innovative path of construction project quality management and analyzes the influencing

factors of construction project quality management. It is suggested to start from improving the quality management system

and strengthening quality management monitoring, and to promote the quality awareness of practitioners and the promotion

and application of new technologies and processes. Establish a sound quality management system, ensuring systematic

and scientific management by improving management systems and optimizing processes; in order to improve management

efficiency, we need to strengthen monitoring methods and achieve this through the construction of a scientific regulatory

system and information technology means; enhance the quality awareness of practitioners, introduce new technologies and

processes, and provide assurance and innovative impetus for promoting the overall improvement of engineering quality.
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