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Optimization Strategy for Construction Project Management
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Abstract: In the context of rapid economic development, the optimization of construction project management is particularly
important. Effective project management not only ensures the successful implementation of the project, but also improves the
efficiency of resource utilization and balances the interests of all parties. The paper proposes a series of optimization strategies,
including full lifecycle management, refined management, information support, talent team building, and strengthening

partnership management. These strategies aim to improve the overall efficiency and success rate of construction projects,

providing comprehensive improvement directions for project management.
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