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Abstract: The paper first explores the importance and development trend of construction organization and planning
management in building engineering. Introduced the basic concepts of construction organization, including definitions,
objectives, and principles. Secondly, the types of construction plan management, preparation methods, and the importance
of schedule control were analyzed. The requirements for construction cost management, on-site management, and safety and
environmental management were discussed. Finally, the future technological innovation, prospects for intelligent management
applications, and the impact of sustainable development on the construction industry were discussed. Research has shown that

the scientific and intelligent management of construction organization and planning will effectively improve the efficiency and

environmental protection level of construction projects, and promote the sustainable development of the industry.
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