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Research on Process Reengineering from the Perspective of Management Engineering
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Abstract: In the field of management engineering, process reengineering is a key means to improve organizational efficiency
and competitiveness. The paper explores the importance of process reengineering from the perspective of management
engineering, analyzes its implementation steps, including current situation analysis, goal setting, new process design, and
implementation change management. At the same time, the paper introduces methods of process reengineering, such as data
analysis, value stream mapping, business process modeling language (BPMN), and the application of lean management and

Six Sigma methods. Through these methods, organizations can optimize processes, improve efficiency, and ultimately achieve

business goals.
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