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Risk Assessment and Control Strategies in Construction Project Management
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Abstract: With the continuous development of the Chinese economy, the construction industry, as the backbone, has
made significant contributions to economic growth. Currently, construction projects in China are constantly expanding
and becoming increasingly complex. If there is a lack of effective risk management, uncontrolled risks may lead to serious
adverse consequences, including project delays, cost overruns, quality defects, and in the most extreme cases, serious safety
accidents. Therefore, from both theoretical and practical perspectives, it is very important to study risk assessment and
control strategies as part of construction project management. By implementing scientific risk assessment, potential risks
can be comprehensively identified, and appropriate control strategies can be adopted to avoid, transfer, reduce, or maintain
various risks. This ensures the smooth operation of the project and the achievement of expected results. The paper emphasizes
the importance of risk assessment, divides the most common risk assessment methods, clarifies the main risk factors in
construction projects, proposes overall risk control strategies, and divides the risk assessment process and the application
of control strategies through case studies. The research results indicate that implementing robust and evidence-based risk
assessment and control strategies is crucial for reducing risks and achieving project goals.
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