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Exploration of Innovative Paths in Municipal Engineering Project Management
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Abstract: With the rapid development of social economy and the acceleration of urbanization process, municipal engineering

projects have become increasingly complex, which puts forward higher requirements for project management. The paper

explores the necessity of innovation in municipal engineering project management, including addressing the increasing

complexity of projects, meeting the needs of social and economic development, and utilizing technological progress and

information technology development. The paper further proposes an innovative path, including five aspects: management

system, technology application, organizational structure, process optimization, and talent cultivation, aiming to provide

reference for efficient and high-quality management of municipal engineering projects.
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