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Abstract: Engineering project contract management plays a crucial role in ensuring project success. This study explores
the theoretical basis of contract management and its practical applications in time, cost, and quality control. By analyzing
the specific roles of contract management in project planning, execution, supervision, and change stages, this study reveals
the importance of contract clause design, risk sharing, and dispute resolution for project success. In addition, the paper
summarizes the practical experience and lessons of contract management through the comparison of successful and failed

cases, and proposes improvement strategies. The research results provide effective guidance and reference for engineering

project managers.
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