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Risk Control in Construction Project Management: Combining Theory and Practice

Weiyun Chen
Chongqing Fenglan Construction Engineering Co., Ltd., Chongqing, 404005, China

Abstract: Risk control is the key to ensuring project success in construction project management. The paper analyzes the
main types of risks in construction projects, including cost overruns, project delays, quality and safety issues, and explores
corresponding response strategies such as avoiding, mitigating, transferring, and accepting risks. By combining practical
project cases, the paper demonstrates how to apply tools such as risk matrix and Monte Carlo simulation to flexibly adjust risk
management strategies. With the development of digitization, green building, and internationalization, construction projects
are facing new challenges and opportunities. The paper emphasizes the importance of combining theory with practice, aiming
to provide effective risk control strategies for construction project managers and improve project success rates.
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