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Analysis and Countermeasures of Talent Loss in Private Universities — Taking a University in

Guangdong as an Example
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Abstract: Private education is an important component of higher education, but it faces issues such as unstable sources of
funds, unstable teaching staff, and the need for improvement in social recognition. This paper discusses the current situation,
causes and countermeasures of brain drain in private universities, which has certain guiding significance for private schools to
stabilize the teaching staff and enhance competitiveness. Taking a certain university in Guangdong (College A) as an example,
it reflects the problems of poor teacher stability and irrational mobility. The literature research method is used to sort out the
current situation at home and abroad. Data is obtained through online questionnaires. Combined with theories, the reasons

for brain drain in College A, such as the unreasonable salary system, incomplete welfare guarantee, unscientific incentive

mechanism, and the lack of human resource management, are identified, and corresponding countermeasures are proposed.
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