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Abstract: This paper analyzes the contract risk control strategies in the economic management of construction projects,
focusing on key control points such as contract clause design, risk allocation, compliance control, and claims and dispute
resolution mechanisms. It also proposes technical and management methods for contract risk control. Research has shown that

reasonable contract risk control can effectively reduce financial and schedule risks, improve project compliance and quality

assurance, and provide guarantees for the economic benefits of construction projects.
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