MEERR6E511H

SR TR H BB R XU EAk T TAWESE

FiEE
WHREMETHANZ WL RES L, FE - ILFK BE 264000

ISSN: 2661-3735(Print); 2661-3743(Online)

i E: EARIERBEEY, REFFA—RELTENES, AELRFRA QRIS KK, MAEFEG L
RE AT G F Rt B, TR A @M B M. RS AR R E e, B 5 AR TIR IR R &R
PR RIS TRAE T ik, ST RILR, 2RISR, FREA R E ARk, @it I NER o, BIIIET AT
FIEWABEA RN, ATRADETEERET HANAE, ARAIN, HEERNSHRETET %, ELTE
BRI FE KR, ZRZHITAER D ReEEARF 0 X5,

KR TARRAEE; REiRE; KRR Resr; B ik

Research on Risk Assessment Methods in Modern Engineering Project Management

Jianfeng Wang
Yantai Emerging Industry Development Promotion Center, Shandong Province, Yantai, Shandong, 264000, China

Abstract: In modern engineering project management, risk assessment is a crucial activity that directly affects the success or
failure of the project. With the rapid development of technology and the intensification of market competition, the complexity,
uncertainty, and risk faced by engineering projects have significantly increased. The paper aims to explore risk assessment
methods in modern engineering project management, analyze their current status, main problems, and challenges, and propose
corresponding response strategies. By introducing case studies, the paper validates the effectiveness and practicality of the
proposed method, providing useful references for engineering project managers. Research has found that the comprehensive
use of multiple risk assessment methods and the establishment of a sound risk management system are key to improving the
level of risk management in engineering projects.
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