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Exploration on Innovative Strategies of Human Resource Management in 3A Hospitals
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Abstract: Innovating human resource management is an important measure to promote the high-quality development of

3A hospitals. Based on many years’ work experience, this paper expounds the practical significance of human resource

management innovation in 3A hospitals, analyzes the difficulties it faces, and finally puts forward specific strategies for human

resource management innovation in 3A hospitals, with a view to providing basis for future human resource management and

contributing to the high-quality development of hospitals.
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