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Analysis of the Current Status of Information Technology Application in Construction Project

Management
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Abstract: With the rapid development of information technology, its application in the field of construction project
management is becoming increasingly widespread and in-depth. The paper first defines the concept of information technology
in construction project management, and then analyzes the current application status, including the application of BIM
technology, Internet of Things technology, big data analysis, etc. Secondly, the main problems and challenges in the application
process were pointed out, such as data silos, fragmentation of business, finance, and taxation, and shortage of digital talents. In
response to these issues, strategies have been proposed to strengthen data governance, promote the construction of integrated
platforms, and enhance the training of digital talents. Finally, the effective application of information technology was verified
through practical case analysis, and future development prospects were discussed.
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