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Risk Assessment and Control in Enterprise Safety Production Management

Yongdeng An
Baoji Xigong Titanium Alloy Products Co., Ltd., Baoji, Shaaxi, 721300, China

Abstract: With the advancement of supply side structural reform, enterprises are facing unprecedented challenges, especially
in terms of safety production management. Production activities involve risks in multiple aspects such as power grid,
equipment, production environment, operations, and management'!. How to effectively assess and control these risks has
become a key issue in enterprise safety management. The paper aims to explore how enterprises can improve their security
management efficiency through effective risk assessment and control strategies to adapt to the new economic environment
and market demand. A systematic risk assessment and control strategy has been proposed. The main findings include: risk
assessment is the foundation of security management and requires a comprehensive evaluation using multiple methods;
risk control should prioritize prevention and focus on pre analysis and control; enterprises should establish a risk-based
management mechanism to achieve systematic and standardized management.
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