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Research on the Development Practice of Human Resource Management Based on Competence

Junyan Li
Beijing Normal University, Beijing, 100875, China

Abstract: This paper delves into the application of competency in human resource management, covering its theoretical
framework, practical methods, challenges, and development trends. Shengrenli covers multiple abilities, and its model
construction combines various needs of the enterprise, playing a key role in various human resources functions. Practice
includes recruitment and selection, training and development, performance management, and career management, but
implementation faces challenges such as culture, assessment tools, personnel acceptance, and technical data support. In
the future, competency management will become more intelligent and personalized. Enterprises need to improve model
implementation, strengthen communication and training, focus on data management, and future research can focus on issues
such as applicability under different cultures and organizational types.
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