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Yicong Huang
Jiangxi Xinming Engineering Service Co., Ltd. Dingnan County Branch, Ganzhou, Jiangxi, 341900, China

Abstract: With the rapid development of the social economy, construction projects, as an important component of the national
economy, have increasingly attracted widespread attention from all sectors of society for their construction site safety and
quality control. The paper first elaborates on the concept and importance of construction site safety and quality control,
and then analyzes the main problems and challenges in current construction site management. In response to these issues,
it is proposed to establish a sound safety and quality control mechanism, including a comprehensive management system,
strengthened personnel training, strict material control, and enhanced on-site supervision. Finally, the effectiveness of these
measures was verified through practical case analysis, providing useful reference for improving the management level of
construction sites.
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