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Financial Analysis of Automotive Parts Enterprises Based on Harvard Analysis Framework —

Taking N company as an Example
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Abstract: Under the background of “dual carbon”, the new energy vehicle industry is flourishing, and the automotive parts
industry is undergoing significant changes. The paper adopts the Harvard analysis framework to conduct strategic, accounting,
financial, and prospect analysis on N company, a listed automotive parts company. Research has found that N company has a
relatively low proportion of new energy vehicle customers and foreign customers, inadequate accounts receivable management,

and a continuous decline in debt repayment and profitability. The paper suggests that N company should optimize its customer

structure, improve accounts receivable management, optimize financial leverage, and enhance profitability.
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