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Digital Transformation Empowering the Innovation of the Value Model of Manufacturing

Enterprises — Taking Company A as an Example

Chengling Li

Nanjing Glaway Software Co., Ltd., Nanjing, Jiangsu, 210010, China

Abstract: Digital transformation has become the core path to promote high-quality development for enterprises. This paper
analyzes the overall framework of digital transformation of company A, the intelligent manufacturing business scenarios,the
development history, the method, the achievements, and the experience of digital transformation of company A. It reveals a
path for the manufacturing enterprises about how to promote business model innovation by digital transformation. Perhaps it
can serve as a reference for other enterprises.
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