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Exploration of the Development of Modern Enterprise Logistics Management under the

Concept of Green Supply Chain

Yuan Gao
Jiangsu Vocational College of Tourism, Yangzhou, Jiangsu, 225002, China

Abstract: The exploration of modern enterprise logistics management development under the concept of green supply chain
focuses on integrating environmental responsibility into various aspects of logistics management to promote the transformation
of enterprises towards green and low-carbon. Through the greening of the entire chain, including raw material selection,
production and manufacturing, logistics distribution, inventory management, and product recycling, modern enterprises not
only pursue economic benefits but also pay more attention to environmental protection. However, the main obstacles include
outdated logistics management concepts, insufficient team professionalism, incomplete information systems, environmental
pollution, and inadequate supply chain collaboration mechanisms. Therefore, strengthening the awareness of green logistics
management, building a professional team, improving the information system, promoting technological innovation, and
deepening green collaboration in the supply chain have become key development strategies aimed at achieving refined,
intelligent, and sustainable logistics management, laying a solid foundation for building a green macroeconomic system.
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