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Research on EPC Project Management of Oil and Gas Field Surface Engineering
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Abstract: With the continuous growth of global energy demand, the development and utilization of oil and gas resources
have gradually become a crucial means of driving economic development. As a key component of oil and gas resource
development, the efficiency of the construction and management of oil and gas field surface engineering directly impacts
the stability and security of energy supply. In this context, the EPC (Engineering, Procurement, and Construction) project
management model has emerged as the dominant management approach in the field of oil and gas field surface engineering
due to its high level of integration, specialization, and efficiency. Against this backdrop, an in-depth exploration of the
challenges and strategies related to EPC project management in oil and gas field surface engineering is essential. This aims to
provide theoretical support and practical guidance for enhancing the construction standards of oil and gas fields in China and
addressing industry challenges.
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