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The Impact of ESG Performance on Overseas Business Operations

Tingting Li
Agricultural University of Nanjing, Nanjing, Jiangsu, 210095, China

Abstract: With the construction of the new development pattern of “dual circulation”, internationalization strategy has
become an important development strategy for Chinese enterprises. However, influenced by multiple factors such as anti-
globalization and protectionism, geopolitical conflicts, and the impact of the COVID-19 pandemic, Chinese companies face
numerous risks and challenges in their overseas operations. As a development philosophy that aligns closely with China’s
socio-economic development stage, ESG focuses on environmental, social, and governance factors in business operations,
serving as a crucial pathway to promote sustainable and high-quality development. It helps companies build differentiated
competitive advantages. Nevertheless, China’s ESG development still faces issues such as an incomplete rating system and
room for improvement in corporate disclosure quality. Based on this, this paper proposes strategies to enhance corporate ESG
performance, thereby promoting the conduct of overseas business activities, achieving balanced development that coordinates
economic, environmental, and social benefits, and enhancing the competitiveness of enterprises in international markets.
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