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Abstract: With the in-depth development of China’s socialist market economy, the rise and fall of enterprises increasingly
depend on the development and utilization of human resources. In order to improve their competitiveness, enterprises are
paying more and more attention to the innovation of the human resources incentive mechanism. From the perspective of
political work, this thesis explores its role and value in the innovation of the incentive mechanism. Through field research, it is
found that political work plays a unique role in the incentive mechanism: on the one hand, by publicizing policies and systems,
it can enhance employees’ sense of identity with the corporate culture and improve their work enthusiasm; on the other hand, it
can effectively solve employees’ doubts and promote the construction of a harmonious corporate culture. This thesis proposes
an innovative model of the human resources incentive mechanism with political work as the core and verifies its effectiveness,
which has important guiding significance for understanding the status of political work and promoting the innovation of the
incentive mechanism.
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