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Research on the IP Construction Strategy of Wenzhou’s “Millennial Doucheng”
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Abstract: Under the “Strong City Initiative,” Wenzhou urgently needs to build the “Millennium Doucheng” IP to promote
the integration of cultural tourism and the preservation of cultural heritage.. Based on the practical experience of domestic
and international urban IP construction, this paper analyzes the existing problems of Wenzhou’s urban IP, such as insufficient
cultural connotation, weak industrial chain, and ineffective communication. It excavates the core cultural genes of the
“Millennial Doucheng”, refines five cultural nodes, and constructs dual IP images of the “Guardian of Wisdom, Mr. Guo”
and the “Cultural Inheritor, Bailu”. Centered on the theme “Bailu Traces the Millennial Doucheng”, it develops a three-
dimensional story chain of “Tracing Flavors”, “Tracing Arts”, and “Tracing Traces” to connect the cultural and tourism
resources of Doucheng. In terms of implementation, the strategy includes “shaping the city with culture” to create IP story
chains and immersive cultural tourism scenes, “gathering people with culture” to build a comprehensive media communication
matrix, and “revitalizing industries with culture” to extend cultural and creative derivative products and cross-industry chains,
thereby transforming cultural value into economic momentum. The study highlights the excavation of regional culture, the
development of IP story chains, the empowerment of digital technologies, and sustained innovation, providing theoretical and
practical references for IP development in similar historic and cultural cities.
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