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The Application of Financial Shared Services in Enterprise Budget Management

Rujing Gao
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Abstract: In order to improve the efficiency and accuracy of enterprise budget management, the application of financial
shared services in budget management is studied. By analyzing its role in budget preparation, execution control, information
visualization, and other aspects, this paper explores the issues of management attention, process integration, personnel
capabilities, and system integration, and proposes optimization strategies. Research suggests that the rational application of

financial shared services can significantly improve budget management efficiency. In the future, it is necessary to continuously

strengthen management support and system integration to achieve intelligent and scientific budget management.
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