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Research on Cost Reduction and Efficiency Improvement of Abrasives Enterprises Based on IE

Hui Zhou Qiang Zeng

School of Business Administration, Henan Polytechnic University, Jiaozuo, Henan, 454000, China

Abstract: Aiming at the problem of high product production cost and low efficiency of abrasives enterprises, an [E-based cost
reduction and efficiency improvement for abrasives enterprises is proposed. It includes five steps: the first step is to collect
cost data through on-site research; the second step is to apply the tree diagram method for cost composition based on the
collected cost data to identify the key cost elements that cause high cost; the third step is to use expert discussion method or
5Why method etc., for the key cost elements to further cause the key causes of high cost; the fourth step is to use the SW1H
method, etc., for the key causes to obtain the solution; In the fifth step, input and output analysis of the solution is carried
out to evaluate their improvement effects. The proposed cost reduction and efficiency enhancement is applied to Abrasives
Enterprise B. The application result shows that the IE-based cost reduction and efficiency enhancement can help Abrasives
Enterprises to reduce production cost and improve efficiency, and it has a certain value of popularization and application in the
same kind of enterprises.

Keywords: abrasives enterprise; cost reduction and efficiency; IE
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Innovative Path of Post-regulation of Emission Permits Based on Big Data

Yue Jiang Jiangfei Deng
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Abstract: As environmental awareness continues to rise and the discharge permit system is further implemented, the
subsequent supervision of discharge permits faces new challenges. Big data technology can address these issues. This paper
focuses on exploring how big data technology can be used to innovate methods for the subsequent supervision of discharge
permits, thereby enhancing the practical effectiveness of environmental regulation. By analyzing the current application status

of big data technology and the challenges it faces, this paper aims to build an intelligent regulatory system, achieving a smart

transformation in environmental regulation and providing solid support for environmental protection.

Keywords: big data technology; emission permit; regulatory innovation; strategy analysis
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