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Research on the Whole Process Cost Control of Large-scale Projects in Public Hospitals

Xuejiao Wang
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Abstract: Under the background of the vigorous development of medical service, the scale of hospital infrastructure projects
is expanding and the complexity is increasing. The whole process cost control has become an indispensable core element
in the management of large-scale projects in public hospitals. Based on many years’ practical experience, this paper aims
at improving the efficiency of whole-process cost control, analyzes the significance of implementing whole-process cost
control by expounding the concept characteristics of whole-process project cost, and expounds the implementation points of
whole-process cost control of large-scale projects in public hospitals from the design stage, bidding stage, construction stage
and settlement stage. Finally, it puts forward some safeguard measures such as strengthening basic supporting facilities and
improving the professional skills of project cost personnel to improve the quality of whole-process cost control in public
hospitals, so as to rationally allocate and efficiently use medical resources.
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